Creating a Roadmap

for your Procurement
Organisation

How mature is your procurement organisation? If you were
to rate your organisation against procurement best practice
how would it fair? What are its strengths and where are the
opportunities for improvement?

The strategic challenge for organisations undertaking the
above benchmarking exercise is to enhance the maturity

of the procurement function without compromising the
organisation’s corporate objectives. For example, many
organisations have attempted to drive down costs, to
discover that they then have to manage a trade off between
Procurement and the rest of Supply Chain.

To further explore this issue, KPMG will discuss performance
measurement through the use of a maturity matrix they have
developed based on their global procurement projects. In an
interactive session KPMG will describe the maturity matrix
and how to measure an organisation against the matrix. The
breakfast will also describe how to use this model to measure
performance and create a roadmap.

Presenter

Nick Reynolds

Nick is a Director with KPMG and is head of the Operations practice in Perth.

He has a broad experience of procurement from energy and pharma clients in the
US to retail and government in the UK and Europe. His procurement projects have
focused on creating step-change improvements in performance by emphasising
customer need and designing organisations, capabilities and processes to meet
that need.

In his consulting projects Nick focuses on creating sustainable improvements
in operational performance. His particular area of interest is how process and
organisational design can impact the effectiveness of an organisation.
Procurement is central to driving both cost and operational efficiency and has
therefore been an important area of his work.

In addition to procurement, Nick’s Perth practice covers supply chain optimisation
and operational excellence for Energy, Mining and Public Sector Clients.

This event has been generously sponsored by Curtin Univiersity.

E Curtin University

When & where

Thursday 28 July 2011

Central Park Theatrette

(152-158 St Georges Terrace Perth).

What time

Registration & Breakfast: 7.15am
Presentation Start: 7.40am
Business and Networking: 8.30am
Finish: 9.00am

How much will it cost?
CIPS Members - $11.00

Non CIPS Members - $15.00°
Booking is essential.

"Please note prices listed are applicable
for online bookings. Manual bookings will incur

a 5% administration charge.

Catering
Breakfast provided.

RSVP

Click on this invite to book

or visit: http://www.cips.org/en-au/
trainingevents/networkingevents/

wabreakfast-july/

CIPS Australia Level 10, 520 Collins Street, Melbourne VIC 3000, Australia
Tel: 1300 765 142 Fax: 1300 765 143 Email: events@cipsa.com.au www.cipsa.com.au
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